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GAVEN SWAN GIVES HIS VIEW ON WORKING
WITH THE WORLDS #1 TRAINING COMPANY

BEN TAYLOR REFLECTS ON 2019 AND WHAT
THE FUTURE BRINGS TO KELLER WILLIAMS UK
WE SAT DOWN WITH BEN TAYLOR,  THE CEO OF KELLER WILLIAMS
UK AND ASKED HIM FOR HIS THOUGHTS ON KELLER WILLIAMS UK
OVER THE PAST 12 MONTHS.

WITH OUR RAPID EXPANSION THROUGHOUT THE WHOLE OF 2019,
WE LOOK AT THE REASONS WHY SO MANY ARE NOW JOINING
KELLER WILLIAMS UK AND WHAT IT MEANS TO PARTNER WITH
THE WORLDS #1 TRAINING COMPANY.

as we say hello to 2020, lets be clear to what the
future holds for Keller Williams UK 
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With the continuous growth in Keller Williams UK,
we felt it was high time we find new and exciting
ways to reach out to our expanding teams across
the country. The many success stories, events, and
our agents' KW journeys are too amazing not to
share. So, we give you Keller Williams UK's first
digital magazine!

This magazine is a way for us to praise our agents
for their achievements and hard work.

Our journey of becoming the #1 Real Estate
Company in the UK continues and we couldn't be
more excited to have you on this journey with us.

Editors Notes



Meet The
Agent
NAME:
Alex Harvey

HOW DID YOU GET INTO REAL ESTATE?
 I fell into it. I was working whilst a student, part time in a local Tesco. I was serving customers, and
someone offered me a job. I haven't looked back, and I have continued to grow my knowledge and skillset.

WHAT MADE YOU JOIN KELLER WILLIAMS? 
 I knew Ben Taylor very well already which helped, but what attracted me the most was the ethos of
the company to help agents build a better life for themselves and become business owners. It also seemed
a perfect fit for me and my family and allows me to build a legacy for them and a business which fitted
around my schedule.

TERRITORY:

Sussex

AGENTS SUPER POWER:

Understanding. The benefit of being able to
understand is that you can use your skills and
knowledge to find solutions to problems that may
arise.

WHY DO YOU LOVE REAL ESTATE?
It allows me to do what I love the most. Helping people who rely on estate agents to look after their most
important and valuable asset, their property. I am also able to guide my clients through a process that can
often be very long winded and difficult. I have consistently been able to get people to where
they want to be and it is always a pleasurable experience.

IT MUST HAVE BEEN HARD AT FIRST. WHAT DIFFICULTIES DID YOU EXPERIENCE AND WHAT
SUPPORT DID YOU RECEIVE FROM KELLER WILLIAMS?
The difficult thing for me was to try and emulate what I had previously done before at other companies. The
beautiful thing about Keller Williams is you have such amazing support. Ben Taylor, Gaven Swan, and
Andrew Benn all helped me realise that it wasn’t necessarily the way Keller Williams operates and that’s
what makes us so special. I was shown the systems and tools and I literally copied the model. Once I
accepted the KW way was the right way, there was no turning back.
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Visit

joinkellerwilliamsuk.com

We have received a 5 star

rating from our Agents

The key to my success is down to being consistent in every aspect of the word. I have learnt the KW model
and I am now consistently striving to master it. I have also experienced a lot of success through Google reviews
which has given me a lot of success too. Through following the model and being consistent with
what I do, I have recreated my brand to be a bit of an Estate Agent rockstar within
the community and my territory. As a result, a lot of my leads now come from referrals directly
from my happy customers and from the reviews they leave.

DO YOU HAVE ANY TIPS OR ADVICE TO AGENTS THAT HAVE ONLY RECENTLY JOINED KW?

Our biggest failures, but now one of our biggest successes is our database. We get a huge amount of business
from our database. Through building and nurturing our database, we have created an effective way to show
people what we are doing, our values and all the good news and success stories we generate.

I would also say, it is important for agents to get to grips with failure. It can be a very hard concept to
understand and it is a position you never want to be in. That said, through small failings comes the ability to
learn and understand. To learn your economic model and your strengths and weaknesses. It also makes you
aware of what business you need to make to ensure you are on track.
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YOU’VE BEEN ENJOYING A LOT OF SUCCESS THIS YEAR. IT HAS BEEN A DELIGHT TO WITNESS. WHAT
HAS BEEN THE KEY TO THIS SUCCESS?

https://www.google.com/search?ei=92GwXemRCeK61fAP46q2yA4&q=join+keller+williams+uk&oq=join+keller+williams+uk&gs_l=psy-ab.3..0.4047.4367..4580...0.0..0.67.180.3......0....1..gws-wiz.......0i22i30.eBJ6nUYT204&ved=0ahUKEwip6dWWyrLlAhViXRUIHWOVDekQ4dUDCAs&uact=5#lrd=0x48767548ab06c82b:0xb5760284dca8db18,1,,,


It is with great enthusiasm we welcome
Mark Readings, Russell Quirk, Claire Readings &
Hannah Leggett to the KWUK team. All extremely
passionate and experienced individuals, but
combined, they are set to be a formidable force.
We sit with Mark Readings (founder & CEO
of HouseNetwork) and ask him for his thoughts
on Keller Williams UK.

SO MARK, WHY DID YOU JOIN KWUK?
The estate agency role in the UK is frowned upon
by many. Our aim as a team is to change this
perception as we believe we should all be proud
to be an estate agent.

Keller Williams puts the ‘agent first’ and it is not
just a phrase used to recruit agents. They have
established the ALC (Agent Leadership Council)
for each Market Centre, so every agent is
protected – the business has foundations and
substance to stand by its philosophy, it is not just
in words. The proposition to the agent is
outstanding, without barriers and is a win-win for
all concerned, especially the consumer.

The ‘aha’ moment when I made the firm decision
to launch a KW Market Centre was after I attended
a 2 day training event, the quality of the content
was incredibly impressive and completely
changed my mindset to that of positivity and
becoming learning based.

AND WHY YOU ARE EXCITED ABOUT 2020?
2020 is going to be a huge year for us and Keller
Williams as a whole. Our aim is to recruit 50 agents
and get each agent earning over £100,000 as a
minimum. The demand for the self-
employed/business owner model is gaining traction
and what excites me the most is helping our agents
build successful businesses that work around their
ambitions and improve their work/life balance.

If you would like to contact Mark Readings, please
email:

mark.readings@kwuk.com
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We are pleased to announce the opening of our
newest Market Centre, KW Gatwick in January.
Covering West Sussex led by Lars Evans who is
the Operating Principal. We spoke to Mr Evans
about his colourful career so far!

LARS, YOU HAVE HAD A COLOURFUL CAREER
TO DATE, WHAT MADE YOU DECIDE TO MOVE 
 INTO REAL ESTATE?
Well, when I consider my past, I’ve always been on
the outside looking into the property market. I
previously had my own overseas property
investment business, which is the closest I have
been to becoming an agent. Other than that, I
worked for the Guild of Estate Agents, who have
the likes of Fine and Country as a brand, and I was
involved in bringing in new members to The Guild
so I was fortunate enough to work with a lot of
different agency brands. I was then head hunted
into a company called ‘Ravensworth’ who provide
property printing and Marketing for the Estate
Agency market, who were eventually bought out
by Zoopla so I was part of the Zoopla family for a
while. I was also asked to run a company called
‘Home Telecom’, who service the lettings market
by setting up utilities for a tenant prior to moving
in. We worked with the larger agency groups on
this, Countrywide, Connells, LSL etc., which also
enabled them to gain some income back to
combat the tenant fee ban.

YOU MUST HAVE DONE YOUR RESEARCH,
WHAT WERE YOUR REASONS FOR JOINING THE
KELLER WILLIAMS REVOLUTION?

I’ve been watching Keller William’s growth from
the side-lines for a while now. After meeting the
leadership team and other people who were
flocking towards this company, I went and did
some research and found out that, like most
things, it was one of the best kept secrets and I
realised how much potential this has. I have a
good understanding of how American businesses
operate as back in the 80’s, I was involved with a
network led business. Having looked at it for
some time, I decided that I wanted to operate in
the area in which I live, the West Sussex/Surrey
area, and therefore Gatwick was a prime
opportunity to open up a Market Centre. I decided
to put my money where my mouth is and get
started setting this up!

I truly believe that a system is only as good as the
people leading it, and the leadership team that are
in place currently, and those that will be will be in
place, will only drive this forward. We have a
proven track record of this working Stateside and
Worldwide. The fact that it works in so many
different cultures and countries just proves that is
a duplicatable system regardless of where you are
in the world. What we have, in the UK, is the
benefit to be able to anglicise it as we go, not
changing the true principles and model that has
enabled such large success but by anglicising it
slightly, we can make it more palatable for the UK
market. I’m really excited at the opportunity to
share, refer and recommend Keller Williams all
across the World.
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I think that lesson is still to be learnt as we are in
the early stages of launching. I have very much
looked at what works in the system, but have also
spent time picking the brains of those who are
further ahead in the process than I am and asking
them this exact question; what they would do if
they were to start again. You can only learn
through experience, but there are two types of
experience, your own and those of others and it’s
much cheaper to learn from others than to make
the mistakes yourself. I would also stress the
importance of the right location, which I believe
we have found in Gatwick, not only from a quality
point of view, but from an economic point of view.
It makes perfect sense for us to reside in a
serviced office setup, especially a high end set up,
where we have complete flexibility on the space
we need at any one time. We are lucky to have
private areas and perfect break out areas that
everyone can use. We’ve kept overheads low
which is financially very sensible, certainly in the
initial stages, which means we can be driven by
the number of agents that come on board, and
then re-evaluate the facilities we feel are needed
to enable the business to develop rather than
tying ourselves into a long lease for an amount of
space we will need eventually, but incur the costs
from day one.

I CAN IMAGINE THAT OPENING YOUR OWN
FRANCHISE HAS HAD ITS CHALLENGES, DO
YOU HAVE ANYTHING THAT YOU WOULD HAVE
DONE DIFFERENTLY THE SECOND TIME
AROUND?

DO YOU FIND VALUE IN REVIEWING YOUR
GOALS?
Yes absolutely, it keeps you on track. People are
always saying ‘I can’t believe it’s Christmas soon’,
and they’ll go shopping and see the decorations
and you think, well you’ve known all year that
Christmas is coming, why are you surprised at the
decorations being put up in November?’, but what’s
happened is that we forget how quickly time flies,
because we are wrapped up in the day-to-day jobs.

I KNOW YOU HAVE HAD VISITS FROM BEN
TAYLOR, ANDREW BENN, AND GAVEN SWAN,
HOW HAS THE SUPPORT BEEN?
Phenomenal! That is one of the corner stones to
making this work, the help and support that is
provided; because of that support, you won’t ever
feel like picking up the phone and asking a
question is a stupid idea, it’s a very firm foundation
of building very successful businesses. What I love
about Keller Williams is that there is no
competition between Market Centres, we are all in
this together. Everyone loves to share, there are no
secrets.
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That happens with business, you can get so
wrapped up in the work that makes you feel good,
but how often do you leave feeling productive? I am
very conscious of continually looking at
productivity, it can be boring but it makes the
exciting stuff so much more worthwhile.



It’s going to soar to new altitude levels, ha! It is an exciting opportunity for the Gatwick area, I live 45 mins
south of Gatwick and I’m really looking forward to the drive in and out of work and seeing each agents' boards,
representing themselves and Keller Williams. It’s going to be a very visual journey; you will be able to see the
growth. For example, Alex Harvey, a very successful KW agent in the local area is smashing it, I love being
able to see his achievements. For those who do not think this is for them, I will be waiting for the day they call
to say ‘If I can’t beat you, I have to join you!’.

It is exciting to be able to help so many other people, I haven’t been able to do that in my previous industries.
I was helping myself and staying out of trouble by doing enough to be comfortable, but I’ve never been able to
give anything back, I’ve not had people thanking me. There is a stage in life where you get as much enjoyment,
if not more, out of helping others. I want to go to bed at night knowing I helped 5 new people every day, and
that sense of achievement knowing I’ve been there when they’ve had their first listing through to their first
sale.

I meet people all the time who are sick and tired of being sick and tired within their jobs, and I’ve never been
able to offer them anything other than another job, which may be marginally better but in two years’ time, they
still wouldn’t be satisfied. It wouldn’t enhance their life and stretch them in terms of their abilities and beliefs
and that’s what I think Keller Williams brings to the industry. Some people are fed up with the salaried
position, some people want to earn a salary but I think the number of people that want to rely on themselves is
increasing, people continue working as hard as they have done previously, but with the opportunity to earn 3
times as much. I believe it’s my duty to show how to make that option available for those who want to look
into it. I want to be there to support them in their goals and show them they are brave enough to turn their
dreams into reality.

Gary Keller has come up with a solid business system.
We just have to pedal the bike that has already been
made, and the faster we pedal, the better it is. We don’t
need to re-invent the bike, change the number of wheels
on the bike or how it looks, just pedal what we have got,
pedal the same bike that has built a platform of 200,000
independent agents. I will make sure any agents that join
the Gatwick Market Centre are focussing on the most
productive areas of their business, I want them to make
a lot of money.

If you wish to get hold of Lars and discuss joining him at
KW GATWICK, you can contact him via his email below:

lars.evans@kwuk.com
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AND FINALLY WHAT DOES THE FUTURE HOLD FOR KELLER WILLIAMS GATWICK?



OUR 2019 GLOBAL EXPANSION
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KELLER WILLIAMS (KW), THE WORLD'S LARGEST REAL ESTATE TECHNOLOGY FRANCHISE BY AGENT COUNT,
CONTINUES TO EXPAND INTO ALL CORNERS OF THE GLOBE. IN 2019, WE HAVE HAD THE PRIVILEGE TO
WELCOME HONDURAS, TURKS & CAICOS, THAILAND, MOROCCO, MALAYSIA AND JAPAN TO THE KELLER
WILLIAMS FAMILY.

KWW is currently exploring further expansion opportunities across Africa, Central and South America, Central and
Eastern Europe, and throughout Asia. Should you be interested in finding out more on how to launch your own Keller
Williams franchise, get in touch with us today.
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ACHIEVEMENTS AND AWARDS

NAMED #1 COMPANY FOR WORK/K/K LIFE
BALANCE BY INDEED

.

KELLER WILLIAMS REPRESENTS MORE
THAN 34 PERCENT OF TOP BROKERAGES

SWANEPOEL POWER 200 RANKED GARY
KELLER THE NO. 2 MOST POWERFUL

PERSON IN RESIDENTIAL REAL ESTATE.

SWANEPOAL MEGA 1000 NAMED KW
THE TOP U.S. REAL ESTATE

FRANCHISOR FOR THE SECOND
CONSECUTIVE YEAR.

FORBES NAMED KW (NO. 8 OUT OF 300 RANKED)
ONE OF THE “BEST EMPLOYERS FOR WOMEN.”

FAST COMPANY NAMED KW THE NO. 1 “MOST
INNOVATIVE COMPANY” IN REAL ESTATE.



GAVEN SWAN
GIVES HIS
THOUGHTS...

tSO GAVEN, PLEASE TELL ME ABOUT YOURSELF.
WHAT ARE YOU LIKE AS A PERSON OUTSIDE OF
WORK, WHAT ARE YOUR HOBBIES AND
INTERESTS?

As Keller Williams continues to grow within the UK
real estate market, we take the time to talk with
Gaven, and ask him why Keller Williams is the #1
training company in the world, and how it plays
such a huge part in our growth.

YOU HAVE A VERY COLOURFUL CAREER IN REAL ESTATE, TELL ME ABOUT YOUR CAREER TO DATE?

Hi Paul. Well as you know, I am the father of two, and husband to my loving wife, Michelle. In my spare time, I
really enjoy outdoor sports, especially kayaking. I also love to read, and I am listening to an audiobook every
day.

WE HAVE THE PLEASURE OF WORKING WITH YOU EVERY DAY SO WE GET TO SEE HOW DRIVEN AND
PASSIONATE YOU ARE ABOUT KELLER WILLIAMS TRAINING MODELS, AND THE TIME AND EFFORT YOU
PUT INTO PREPARING EACH OF YOUR TRAINING COURSES. WHERE DOES THE PASSION FOR TRAINING
COME FROM?

I moved to the UK in 1998 and worked at Foxtons in London. From there I continued developing my skills and
knowledge and working in a management level both at Foxtons and Countrywide Group. I eventually moved to
Keller Williams about two and a half years ago where I was charged to head up the KW Prime Market Centre.
Now I look after operations and training for the whole of Keller Williams UK.

I love seeing people succeed at a high level. I’m really passionate to help people within the UK succeed through
better understanding, mindset and tools, all of which come through being in the room and learning our
fantastic material. We are the #1 training company in the world, now I get to enable people to be more
successful in their own businesses.
AND AS A RESULT OF YOUR HARD WORK, AND THE AMOUNT OF PEOPLE SHOWING AN INTEREST IN OUR
TOOLS AND MODELS, I THINK IT IS FAIR TO SAY THAT THIS YEAR HAS SEEN OUR TRAINING AND
DEVELOPMENT COURSES REALLY COME ON LEAPS AND BOUNDS HERE IN THE UK. WOULD YOU AGREE?
Yes. I think you are right Paul. And there is plenty more to come. The material we now have for our training is
incredible. There are so many passionate people here at Keller Williams UK that resources we now have are
just fantastic!

I AGREE WITH YOU COMPLETELY. SO WITH 2019 NOW BEHIND US, WHAT CAN WE ALL EXPECT FOR 2020?
To be the #1 training company in the whole of the UK. To empower our agents and leaders with the tools and
coaching needed. As we continue our success in opening more and more franchises, it’s crucial that we teach
our leadership teams all this fantastic material, so that they can then take it with them and pass on to their
agents, and give them the opportunity to succeed.
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BEN TAYLOR
REFLECTS ON
2019 
With the previous year now behind us, we had a
chance to catch up with the CEO of Keller Williams UK,
Ben Taylor, asking him to reflect on 2019 and what
lies ahead for 2020.
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2019 has been a superb year for Keller Williams, superb in the sense that we have now become
established. It's inarguable that this model will work really well. We have agents really starting to thrive,
we have some amazing leaders joining the business, some that are already in and some that we will be
announcing in the coming weeks which we are very excited about.

When I joined Keller Williams, people talked a lot about family, and being an Englishman, I was a little
sceptical about it being an 'American' thing, building a family. However, what is lovely now is that the
agents and leadership within Keller Williams in the UK would say we are definitely a family, we can fall
out, we do not have to agree on everything, but we have each other's backs, we look out and look after
one another. The family from Scotland, all the way down to the South Coast, feels very real, it feels like
something tangible, and the thing I am most proud of for Keller Williams in the UK, in 2019, is the
establishment of this family, and the growing of it, and we will continue adding to it each month.

We are listing more and more homes, we are selling more and more properties, we are letting and
putting tenants into more and more homes, and we have laid a foundation for 2020 to be an incredible
year for our customers, an incredible year for our agents, and frankly we believe we are a great influence
for our industry. We are helping to professionalise and raise the standards, which we are looking to do in
a collaborative fashion with both the agents within Keller Williams, and by helping those agents that do
not wish to do this with Keller Williams, by sharing our knowledge, our systems and models, which will
help us grow.

2019 really was a memorable year for Keller Williams in the UK and we have built a truly incredible team
spirit and culture for our agents. The number of talented and highly skilled agents joining us really does
speak volumes. For anyone considering Keller Williams or at least tempted to find out more, why not
give us a call or attend one of our training sessions. 2020 is set to be our best year yet and I wouldn't
want you to miss out, so do come and see for yourself.

Thank you for reading
Ben Taylor

CEO



KW PRIME
020 7078 3939
charlotte.browning@kwuk.com

KW BROMLEY
020 3973 8725
bromley@kwuk.com

KW LONDON BRIDGE
0207 149 7073
kwlondonbridge@kwuk.com

KW WEYBRIDGE
01932 505020

weybridge@kwuk.com

KW LEEDS
0113 213 6840

mcaleeds@kwuk.com

KW GATWICK
07488 395 949

lars.evans@kwuk.com

KW PLUS
01277 288 317
mark.readings@kwuk.com




